CENTRAL KANSAS MENTAL HEALTH CENTER

BYLAWS

The bylaws have been revised at regular meetings of the Board of Directors 

on the following dates:  5/90, 9/92, 2/03, 9/14, 3/17, 4/20, 6/20, 5/23 
ARTICLE I

NAME

The name of this organization shall be the Central Kansas Mental Health Center. 

ARTICLE II

PURPOSE

The purpose and function of this organization shall be to provide the following psychiatric and integrated healthcare services as a licensed Community Mental Health Center (CMHC) and Certified Community Behavioral Health Center (CCBHC) in the State of Kansas:  

1. Outpatient mental health and substance use services to include screening, assessment and diagnosis including risk management.
2. Patient-centered treatment planning. 

3. Recovery services to individuals returning to the community from an inpatient facility and those services which keep individuals from needing inpatient care.

4. Crisis mental health services including 24-hour mobile crisis teams, emergency crisis intervention and crisis stabilization. 
5. Collaborative partnerships with other community providers and systems such as criminal justice, foster care, child welfare, education, primary care, hospitals, etc.

6. Provide services, possibly in collaboration with other agencies, such as primary care screening and monitoring; targeted case management; psychiatric rehabilitation services; peer support, counseling services, and family support services; and services for members of the armed services and veterans.

7. Consultative services to schools, courts, and health and welfare agencies, both public and private. 

8. Conducting, in collaboration with other agencies when practical, inservice training for students entering the mental health professions.

9. Public Education Program, including speakers, educational films, and literature to all participating counties.

10. Any other services that may be stated in the statutes under which this organization is established or other needed services for which there is funding. 
ARTICLE III

GOVERNING BOARD

Section A.
The board shall be composed nine (9) members: Saline four (4), Dickinson two (2), Ellsworth 1, Lincoln 1, and Ottawa 1.  As nearly as possible, shall be representative of the professions, businesses and groups within the catchment area (public health agencies, the medical profession, the legal profession and the judiciary, public assistance agencies, hospitals and clinics, mental health organizations, education, rehabilitation services, labor, business, civil groups and organizations, mental health consumer organizations or advocacy groups, and the general public).  

The membership shall include at least one member who is or has been a consumer of mental health services, and one member who belongs to a family who is or has been a consumer of mental health services.    

Section B.
Members of the board shall be appointed until they resign or their term has expired. 

Section C.
The members of the board shall be appointed by the board of county commissioners of said county and the terms of office of the members shall begin on dates fixed by the board of county commissioners at the reorganization meeting held in January. 

Section D.
Each county participating in the center shall be represented on the governing board in proportion to the population of such county. Each county shall be represented by at least one board member.
Section E.
The board shall hold a minimum of nine (9) monthly meetings each year of which one shall be an annual meeting. Attendance in person is strongly encouraged however electronic attendance may be an option.  Special meetings may be called by the Chairman, or upon petition of one-third (1/3) of the members of the board.  A majority of the board shall constitute a quorum for the transaction of business.
Section F.
The duties of the board shall include: 

1. Election of board officers from its membership. 

2. Selection, employment, review, and discharge of the Administrator.

3. Responsibility to see that an annual review, evaluation, and report of community mental health services is made to the county commissioners.  

4. Preparing and submitting the annual plan and budget and making recommendations thereon.

5. Responsibility to assure that there are adequate policies for the operation of the center and employment of personnel.

6. Housing of the center. 

7. Community and public relations.

8. Soliciting, accepting and spending gifts and grants from private, county, state or federal sources.

Section G.
Board members shall serve three (3) year terms with up to three (3) consecutive terms. After serving three (3) terms, a board member may be reappointed after a one (1) year absence. To maintain continuity of the board, one-third of the board members will be eligible for re-election each year. All members of the Board of Directors shall be expected to regularly attend board meetings and to participate on assigned committees as much as possible.  A board member's absence from three (3) consecutive regular meetings or four (4) times within a calendar year will result in the Board Chairman contacting the board member regarding their ability to commit to the Board and its work.  The Board Chairman could request their resignation if the board member is unable to fulfill their obligations. A Board Member wishing to resign shall submit his or her resignation by the end of the month of September and will serve until the successor shall qualify in the month of January. Resignations may be accepted at other times of the year due to extenuating circumstances.  

Section H.
No board member shall engage in any activity which constitutes a conflict of interest with services or assets of the company.  No employee of the company may serve on the board.  Complaints or concerns related to possible conflict of interest shall be delegated to the Executive Committee of the board and/or the Executive Director.  

ARTICLE IV

OFFICERS

Section A.
The officers of the board shall be a chairman, vice-chairman, a secretary, and a 

treasurer, who shall perform the duties that usually pertain to their respective offices.  These officers shall be elected annually by the board in the last quarter of each calendar year.  They shall serve for a period of one (1) year beginning in the month of January and may also be eligible to serve consecutive terms. 
ARTICLE V


COMMITTEES

Section A.
There shall be the following standing committees:  Executive, Finance, Board Development, Nominations, Advisory, and others as needed.  

Section B.
The chairman shall appoint all committees.  No one committee will constitute a majority of board members.  

Section C.
The Executive Committee shall consist of the officers of the board plus the immediate past president.  The members of the Executive Committee shall serve for the duration of their terms as officers and shall meet as called by the Chairman of the Board, who shall likewise be Chairman of the Executive Committee.

Section D.
The Finance Committee shall consist of three (3) or more members of the board, appointed by the Chairman of the Board, whose duties shall be to consider all matters pertaining to the finances of the organization, and to recommend to the board, measures to insure the continued financial stability of the organization. Members of this committee will be involved in development of the annual agency budget. Members of this committee shall serve for a term of one (1) year and until their successors are appointed.

Section E.
The Board Development Committee shall consist of three (3) or more members of the board, appointed by the Chairman of the Board, whose duties shall be to consider all matters pertaining to Board Policy, Board Training and Orientation, Board Make-up, and other Board needs. This committee will meet upon resignation or death of a board member and review the composition of the board. Recommendations will be submitted to the board and then respective county commissioners in the form of name(s) and/or qualifications of a potential successor to be appointed.  Members of this committee shall serve for a term of one (1) year and until their successors are appointed. 

Section F.  
The Nominating Committee, composed of three (3) or more members of the Board, whose duty it is to nominate a slate of officers for the coming year. Members shall be appointed in at the October meeting and present a slate of officers at the December meeting. 
Section G.
The Advisory Committee shall be an external committee from the governing board and shall incorporate meaningful participation from individuals with lived experience of mental and/or substance use disorders and their families, including youth. The committee shall be composed of 9 members who shall meet 6 times per year. At minimum, one member will be a CKMHC staff member, ideally the CCBHC Director. Members shall be appointed at the October Advisory Committee meeting and present a slate of officers at the December Advisory Committee meeting. The CCBHC Director shall serve as the committee representative and shall report recommendations at least biannually to the governing board. 
The Advisory Committee shall be representative of the individuals served by the CCBHC in terms of demographic factors such as geographic area, race, ethnicity, sex, gender identity, disability, age, sexual orientation, and in terms of health and behavioral health needs. Members shall be selected for their expertise in health services, community affairs, local government, finance and banking, legal affairs, trade unions, faith communities, commercial and industrial concerns, or social service agencies within the communities served. No more than one half (50 percent) of the Advisory Committee members may derive more than 10 percent of their annual income from the health care industry. 
The purpose of the Advisory Committee is to assure input into: 

1. Identifying community needs and goals and objectives of the CCBHC.
2. Service development, quality improvement, and the activities of the CCBHC.
ARTICLE VI
COUNTY TAXES
Each county participating in the center shall be expected to contract for tax contribution toward the operation of the center on an equitable basis based in an amount to be determined by the governing board.  

ARTICLE VII

501©3 REQUIREMENT
This organization is organized exclusively for purposes permitted in section 501©3 of the Internal Revenue Code. 

This organization shall not engage, otherwise than as an insubstantial part of its activities, in activities which in themselves are not in furtherance of one or more exempt purposes. 

Upon dissolution, after payment of all lawful debts, the assets shall be distributed (1) for one or more purposes permitted in section 501©3 of the Internal Revenue Code, (2) to federal, state, or local participating county governments, proportionately, for a public purpose, or (3) by a court to another organization to be used in such a manner as in the judgment of the court will best accomplish the general purposes for which this organization is organized. (Amended 7/19/1993)

ARTICLE VIII

EXECUTIVE DIRECTOR
The Board shall select and employ an Executive Director who shall be responsible to the Board.  The Executive Director shall have responsibility for the day-to-day operation of the center; the management and expenditure of center funds; employment, supervision, and discharge of center employees; the purchase of goods and services for the center so long as such activities are carried out according to the policies and procedures established by the Board of Directors, and within the budget adopted by the Board; and such duties and responsibilities as may, from time to time, be established or determined by the Board. 

On the rare occasion that an urgent or emergent matter arises, the Executive Director may be granted authority, by the Board Chair or, if unavailable, another Board Officer, to make financial and operational decisions and temporary policy changes. These instances would be limited to protecting the well-being and safety of center employees and patients. The actions of the Executive Director and the Board Chair/Officer would be reviewed and addressed at the next full Board meeting through normal channels. 

ARTICLE IX
AMENDMENTS

These bylaws may be amended at any meeting of the board by a two-thirds vote of those present, provided the amendment has been presented in writing and read at a previous meeting and included in the notice of the meeting at which the amendment is to be voted on. 

Board meetings shall be conducted according to Roberts Rules of Order.
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